. TAPDOANSONG PA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 6 Dic Iip - Ty do - Hanh phiic

86: 33 /TB - HDQT Ha Néi, ngay 5 thang 03 nam 2012

‘ ) TH()N(} BAO ‘ ) )
MOI HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2012

Kinh giri: Quy c6 dong Cong ty c6 phin Song Da 6
Cong ty cb phan Song Pa 6 (Ma chimg khoan SD6)
Dia chi tru s&: Nha TM, Khu d6 thi Vin Khé, Phuong La Khé, Quan Ha Dong, TP Ha Noi;
M sb Doanh nghiép: 4400135552; Dién thoai: 04.22169622 Fax: 04.22253366;
Website:http://www.songda6.com.vn; Email: congtycophansongda6@songda6.com.vn

Trén trong thong bdo va kinh méi Quy cb déng dy
Pai hoi dong cb dong thwong nién nim 2012

1. Thoi gian: Tir 8h 00 ngay 2% thang 03 ndm 2012.

2. Dia diém: Tru s& Cong ty, Nha TM, Khu dé thj Van Khé, P. La Khé, Q. Ha Péng, TP. Ha Noi.

3. Thanh phan tham du:

Chu tich va Thanh vién Héi dong quan tri, Truong Ban va Thanh vién Ban kiém sodt,
C6 dong s& hitu ¢b phiéu ciia Cong ty ¢b phan Song Da 6.

4. Hinh thtrc tham dy Dai hoi dong 0 dong:

- Truc tlep tham dy hop Pai hoi dong cb .dong

- Giri phiéu biéu quyét bang thu dam bao dén Hoi ddng quan tri chdm nhét 01 ngay truéc ngay
khai mac cue hop (Theo Nghl dinh s6: 102/2010/ND-CP, ngay 01/10/2010 cta Chinh Phu).

- Uy quyén cho nguoi khac du hop Pai hoi dong cb dong.

5. N6i dung PHDCD:

- Théng qua bao céo ctia HDQT vé cong tac quan ly, kinh doanh va thyc hién Nghi quyét
DHDCDP niim 2011; béo c4o phuong an trich ldp quy doanh nghiép va cb tirc nim 2011;

- Thoéng qua bao céo tai chinh nam 2011, bao céo ctia BKS vé cong tic quan ly Cong ty
cia HDQT va Tong glam dbc;

- Théng qua hop ddng sap nhap doanh ng}nep, Piéulé cua cong ty CP Séng Pa 6 (sau sap nhép);

- Thong qua phuong én phat hanh c6 phiéu tang vén Piéu 1& de hoén ddi cb phiéu;

- Thong qua ké hoach SXKD nim 2012 va dinh hudng phat trién SXKD 2012 + 2015;

- Thong qua céc ndi dung khac thudc thdm quyén quyet dinh cua DPHDCD.

6. Dang ky xéc nhan tham du Dai hdi hodc gt phiéu bidu quyét

DengluQuyoodongﬂluchlendangkyxacnhanﬂ)amduDHDCDtruoc 17h ngay#03/2011. Quy
cd dong giri gidy dang ky dur hop hoiic gidy uy quyén truc uep hodic giri theo dudng buru dién cho Phong T6
chure - NhansuCongtytheodlac}ntmsohoacFaxtheo sb may: 04.22253366 Quy cd dong can lién hé véi
Cong ty lién lac v6i ba Cao Thi An theo sO méy: 0905247258, hogic 04.22169772.

Cb déng khéng truc tlep du hop thi giri phiéu biéu quyét bing thu dam bao cho Cong ty
theo dia chi Céng ty, chdm nhit 01 ngay trude ngay khai mac cugce hop.

7. Tai liéu phuc vu PHPCD: Quy cb dong c6 nhu ciu vé tai lidu, xin lién hé truc tiép tai
tru s& Cong ty hodc trén Website: http://www.songda6.com.vn.

Cé doéng tham dy Pai hdi vui long mang theo CMND hodc hd chiéu dé thuan tién cho
viéc kiém tra tu cach ¢ dong./.

Trin trong théng bdo téi Quy co dong!

Noi nhin: O
- Nhu kinh gﬁ'i;/)dL
- Luvu HBQT.
Ghi chii: Moi chi phi di lai
va in & do cb dong tu trang trai.
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Ha N¢i, ngay ...

: CHUONG TRINH NOI DUNG
; AI HOQI PONG CO PONG THUONG NIEN NAM 2012

thang 3 nam 2012

" . NGUOI
TT - NOI PUNG THOI GIAN THUC HIEN
1 | Bon ti€p co dong va dai bicu. 8"00 -:- 8"30 Ban t6 churc
2 | Khai mac Dai hoi. 8"30 -:- 8"35 Ban to chirc
3 B’an lfl.em soa&bao cdo Pai hoi du diéu kién tién hanh 835 _.. g4 Truéng BKS
cac ndi dung tiép theo.
- Cur thu ky Dai hoi;
a |- Théng qua chuong trinh, ndi dung Pai hi; 8140 -:- 9"00 Chi toa
- Thong qua Quy ché lam viéc cua Pai hoi;
- Cir Ban kiém phiéu.
Béo céo cua HDQT vg cong tac quan ly, kinh doanh,
thyc hién Nghi quyét PHDCD ndm 2011, bao céo
phan phoi loi nhuan va cd tire, ké hoach san xuat kinh | on 0 on .
> doanh nam 2012, phuong an va hop dong sap nhép Bl il Chitog
doanh nghi€p, Di€u 1€ cong ty sau sap nhép, bao cao
thu lao cia HDQT, BKS va uy quyén cuia DPHDCD.
- Béo céo ket qua kiém todn va bdo cdo tai chinh tém
tat ndm 2011. han . ah ;
2 - Béo cdo két qua hoat dong va thAm dinh ctia Ban A2l 20 Ll -2it
kiém soat ndm 2011.
Bao cdo cia HDQT trinh PHPCP théng qua cic van | .h,n . ah .
i dé thudc thdm quyén cia PHDCD. - 1090 Clhison
Pai hoi thdo luin cic van dé thudc thdm quyén cta | . - . . :
8 PHDCD. ' 10700 -:- 10740 Chu toa
- C6 dong biCu quyet thong qua cac van d¢ thuge tham Chu toa va
9 |quyéncia PHPCD; ’ 10"40 -:- 11"00 |  Ban kiém
- Ban ki€m phicu thu phi€u bi€u quyeét. phicéu
- Kiém phiéu biéu quyét; i h Ban kicm
10 | Dai hoi nehi eidi lao ’ 11700 -:- 11730 phi€u va
b ] Ban t0 chirc
.2 sk Eod saxk . hap_.. i1b Truong Ban
11 | Ban kiém phiéu cdng bd két qua kiém phicu. 117 30-:- 11740 kidm phibu
12 |- Thu ky bao cao dy thao Nghi quyét Dai hoi; 1140 --- 1155 Chu toa va
- Cb dong Biéu quyét thong qua Nghi quyét Pai hoi; ' Thu ky
13 | Bé mac. 11"55-:- 12°00 Chi toa
Noi nhn: TM. HQOI PONG QUAN TRI
- Co dong;
- TV HPQT;
- TV BKS;
- Thu ky PH;
- Ban kiém phiéu;

- Luu HPQT.




TAP POAN SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG PA 6 Bic 1ap- Tu do- Hanh phic

Ha No¢i, ngay 5 thang 03 nam 2012

THU NGO
Ciia Hgi dong quén trj Cong ty

Kinh giti: Quy cb déng Cong ty ¢d phin Song Pa 6

Nam 2012 1a ndm thir 7 Cong ty cb phin Song Pa 6 hoat dong theo co ché
Céng ty ¢b phin; mic di Cong ty gap rat nhidu khé khian trong hoat dong san xuét
kinh doanh; nhung v&i tinh thin khéc phuc khé khin, lao dong séng tao ciia tap thé
Ban lanh dao va ngudi lao dong. Cong ty da hoan thanh céac chi ti€u kinh té ma Pai
hoi dong cd dong nam 2011da dé ra.

Thay mat Ban lanh dao Cong ty, Hoi df)ng quan tri trén trong cadm on nhimng
déng gop quy bau ctia Quy cb dong vao sy thanh cong clia Cong ty trong nam 2011.

V6i hy vong nam 2012, Quy cb dong s& déng gbp nhiéu hon nita cho sy phat trién
ctia Cong ty. Hoi dong quan tri trén trong kinh méi Quy cd dong gianh su wu tién dic biét
cho Céng ty bang viéc dén du Pai hoi ddng cb dong thudng nién niam 2012.

Néu vi mdt Iy do nao d6 Quy cb dong khong dén dir hop duogc, hay tin tudng uy
quyén viéc dy hop cho Chi tich Hoi ddng quén tri hosic Thanh vién Hgi dong quan tri
hozc giri phiéu biéu quyét. Néu dugc uy quyén, véi tinh than trach nhiém cao, ching t6i s&
thuc hién ddy du cac quyén va nghia vu cia cb dong tai cudc hop Pai hoi ddng cb dong.

Néu Quy cb dong uy quyén cho Chu tich Hoi déng quan tri hodc Thanh vién
Hoi déng quan tri du hop Pai hoi ddng cb dong xin vui long ghi ddy di ndi dung vao
gidy uy quyén kém theo thu ngo nay; Gidy uy quyén duogc Fax vé Cong ty theo sb
may Fax: 04.22253366 hodc guri qua dudng buu dién theo dia chi Cong ty trudc ngay
khai mac cudc hop Pai héi.df‘)ng ) dong./.

Xin trdn trong cdm on!

Dia chi Cong ty:

Cong ty cb phan Séng Pa 6

Nha TM, khu d6 thi Van Khé

Phuong La Khé, Q Ha Bong TP Ha Noi
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Tén 61 1a (hodc tén cb dong latd chuc): ......................................................................
Pl chi g tri Uieele 21 Gl I B 1 counssmmnso s comme 0 s s (s 6 s
Gidy ching minh nhan dan (hoac ho chiéu hodc gidy DKKD) $&: wooveveveevververeeene.
NEAY CAP: v NOT CAP: oot ee e
LA €6 dONG, SO N . vvoveveoeeeeee e ¢d phiéu ctia Cong ty c¢b phan
Soéng Da 6.

NAY UY QUYEN
EIBCHB R e i R e il s T T e Sl
Gidy chimg minh nhéan dan (hozc hé chiéu hodc gidy PKKD) $6: ...veuvvereveerererrerenrenn.
NZAY CAD: .ovvvevveeecirrscresssesonens 0, [ S UL ORI

Dia chi thuong tra: .......
T Bl e rmmmassararmsgssem e TR RSP TR
Pai dién theo tiy quyén tham du hop Dai hoi dong cd dong thuong nién nam 2012
Cong ty ¢ phan Song Pa 6. Nguoi dai dién theo uy quyén dugc thuc hién ddy du cac
quyén va nghia vu cua cd dong theo quy dinh cua Phép luat va Piéu 1& Cong ty tai Dai hoi
dong cb dong.
To6i cam két chiu trach nhiém vé cac van dé phét sinh do ngudi dugc uy quyén
gdy ra trong Pai hoi dong cb dong. Gidy tly quyén nay chi ¢6 hiéu luc trong thoi gian tb
chirc Pai hoi dong ¢ dong thudng nién nim 2012./.

Ngay  thdng 3 nam 2012

Nguoi dwge uy quyén Ngudi uy quyén
(Ky tén, ghi ré ho tén) (Ky tén, ghi ro ho tén)

Ngudi dai dién theo Phap lujt
(Déi véi cé déng la Té chirc)
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$ONG BTham/dw hop PHPCP thwong nién nim 2012
5N /j/ Cong ty cb phan Séng Pa 6
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Kinh gl’Ii?Bah t6 chirc PHPCP thwong nién nim 2012 Cong ty CP Song Da 6
TONTDL B cunsmmivmasmanurcssasms oo o L L s xS S 5 SR RS SRS

CMND (hoac hd chibu) $6: ....ooooocccccceeeeercereerens NEAY CAP. oo

Dia chi thuong trii: ... e
La c6 dong cua Cong ty ¢ phan Séng Da 6, toi dang ky tham du hop DPHPCD
thuong nién nam 2012 theo thong béo s6 ....... /TB - HDQT ngay ........ /03/2012.

S0 o0 PhICHRERING . s v s SO PR,

S6 c6 phidu dUgC iy QUYEN:........vveeeeeeeeeeeeeeresresee e CO phiéu.

Téng s6 cb phiéu c6 quyén biéu QOO i srsamnan sin i cd phiéu.

Kinh dé nghi Ban t6 chirc Pai hpi chép thudn!

. ngay ... thang ...... nam 2012

Co dong dang ky
(Ky va ghi ré ho tén)
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SSCMNDIHE e . ...............oooi0iiini; Ngay clp:............... T R TR :
S OL R NI e, e T T T e Cb phiéu;
S6 cb phiéu dugc uy T RN L e S R IR Cb phiéu;

TOng 50 cO phitl ¢6 QUYSN DIEU QUYBL:... .. oo it ot s iasseeas ok susamins o sssoomitien Cb phiéu.
NOQI DUNG CAC VAN PE BIEU QUYET

¢ W T ; PHUONG AN BIEU QUYET
TT NOQI DUNG CAC VAN PE BIEU QUYET pONGY | KHONG | KHONG CO
PONG Y Y KIEN
Théng qua bdo cao cua HDQT, BKS, bédo céo tai
1 |chinh va bao cdo thuc hién ké hoach SXKD nam
2011.
5 Thong qua bdo cédo phén phoi lgi nhuén va co tirc
| ndm 2011.
; Thong qua phwong 4n va hop dong sap nhip Doanh
nghiép
4 | Thong qua toan vin Diéu Ié ctia Cong ty sau sép nhap
Thong qua phuong 4n phat hanh ¢b phiéu ting vén
5 | Diéu 1& dé hoan ddi ¢ phiéu thyc hién sép nhép va
niém yét bd sung
6 | Thong qua ké hoach SXKD nim 2012
. Théng qua uy quyén lwa chon Té chuc kiém toan
béo céo tai chinh nam 2012.
Thong qua uy quyén cho Hoi dong quéan tri phé
8 duyét cac Hop dong theo Khoan 1 va Khoan 3,
Dicu 35, Diéu 1€ Cong ty.
9 Thong qua bdo céo chi thu lao cua HDQT, BKS nam
2011, dy todn tong mirc thu lao HPQT, BKS nam 2012.
Ghi chii: Cb dong biéu quyét phuong an nao thl danh ddu Ha Nbi, ngay thédng 03 nam 2012

“X” va 6 phuong 4n biéu quyét ciia vin dé do.

Chir ky cta cd dong
(Hodc dai dién theo uy quyén ciia cé déng )
(Ky va ghi ré ho tén)




TAP DPOAN SONG PA CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 34 /BC —HPQT Ha Noi, ngay 05 thang 3 nim 2012

BAO CAO
Ciia hji dong quan tri, trinh DHDCD thwong nién nim 2012 vé cong tic quén Iy, kink doanh ciia
cong ty thuwc hién Nghi quyét DHDCD thwong nién nim 2011 va ké hoach SXKD nim 2012

KINH THUA: QUY CO PONG CONG TY CO PHAN SONG DA 6
Can ctr Ludt Doanh nghiép ngay 29/11/2005, Dxéu 16 td chuc va hoat dong ciia Cong ty
cb phan Song Da 6, ban hanh kém theo Nghi quyet 5O 47/NQ - PHDCD ngay 30/03/2009 cua
Dai hoi dong cb dong thudng nién nam 2009 (B sung, stra ddi 1an thi 4),
Ho6i ddng quan tri Cong ty xin bdo cdo cong tdc quan ly, kinh doanh thuc hién Nghi
quyét PHPCD niam 2011 va ké hoach SXKD nim 2012 ciia cong ty v6i ndi dung sau day:

I. KHAI QUAT CHUNG VE CONG TY HIEN NAY

- Cong ty cb phan Séng Pa 6 la loai hinh Doanh nghié€p cb phan, duogc chuyén dbi tir
Doanh nghiép Nha nudc theo quyét dinh s6 2269/Qb - BXD ngay 09/12/2005 cua B§ xay
dung. Cong ty hoat dong theo md hinh Cdng ty cd phan tir ngay 01/01/2006, ma s6 Doanh
nghiép: 4400135552

- CH phiéu ctia Cong ty duoc niém yét tai S& giao dich chimg khoan Ha Noi véi ma s6S

1. Nganh nghé kinh doanh chinh ciia Cong ty: “

+ Xay dung cdc cong trinh: Thuy dién, nhi€t dién, thay loi, cau, duong giao ﬁ ng@g p H
cong trinh dan dyng, cong nghiép, ha ting k¥ thuat khu dén cu, khu cong nghiép;

+ Séan xuét kinh doanh vat liéu xdy dung: d4, cat, soi, bé tong thuong phém;

+ Kinh doanh bt dong san.

2. Vén diéu 1¢ ciia cong ty

Vén dleu 1¢ cua Cong ty hién nay la: 175,1 ty ddng

Co ciu vbn diéu 1é:

o Von Nha nudc do Tap doan Song Da lam dai dién la: 70.536.400.000 ddng, chiém
40,28% vén diéu 1¢.

+ Vén cia cac cb dong khéc 1a: 104.563.600.000 dong, chiém 59,72% vén diéu 1é.

3. B¢ may quan ly, diéu hanh ciia cong ty.

Hoi dong quan tri:

- Ong Ho Sy Hung - Chu tich Hoi dong quén tri.

- Ong Nguyén Viin Ting - TV HPQT kiém tdng giam ddc.
- Ong P6 Pinh Hién - Thanh vién Hoi ddng quan tri.

- Ong Piao Xuan Tuin - Thanh vién Hoi déng quan tri.

- Ong Biii Pinh Dong - Thanh vién Hoi déng quan tri.
Ban kiém soit:

- Ong Nguyén Viin Thiing - Truéng Ban kiém soat.

- Ong Lé Hong Minh - Thanh vién Ban kiém soat.

- Ba Pham Thi Thanh Tam - Thanh vién Ban kiém soat.

Ban Tong giam dbc:

- Ong Nguyén Viin Tung - Téng giam déc.

- Ong Buii Pinh Péong - Pho tong giam ddc
- Ong Vii Pirc Lam - Pho tong giam dbc
Ong Nguyén Quéc Bio - Phé tong giam déc.
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- Ong Nguyen Khic Ha - Pho tong giam ddc

- Ong Nguyén Hiru Tién - Pho Tdng giam ddc.

Cac phong, ban nghiép vu:

- Phong Quan ly Ky thuét-Cong nghé¢

- Phong Kinh té-Ké hoach- Péu tu

- Phong Quan ly co gidi

- Phong T chirc-nhan sy

- Phong Tai chinh ké toan

- Ban An toan-Béo h¢ lao dong

- Ban chuén bj dién hat nhan va giao théng do thi.

- Vién phong

Cac don vi truc thudc:

+ Xi nghiép Song Pa 6.01; Tru s tai cong truong Thiy dién Hudi Quang-Xa Khoen On- Huyén
Than Uyén-Tinh Lai Chau;

+ Xi nghiép Song Pa 6.02: Tang 1, nha TM, P thi Van Khé, P. La Khé, Q. Ha Pong, Ha Noi

+ Xi nghiép Song Da 6.03; Tru s& tai cong truong thuy dién XéKaMan 3, huyén Pic
Chung, tinh Sé Kong, Cong hoa dan chii nhan dan Lao;

+ Xi nghi¢p Song Da 6.05; Tru sé: tai cong truong Thuy dién Huad Na, Xa Pong Vin,
huyén Qué Phong, tinh Nghé An;

+ Chi nhanh Ha Noi: Tru s¢ tai T?lng 1, nha TM, D06 thi Van Khé, P. La Khé, Q. Ha
bong, Ha Noi

4. Cong ty con

- Cong ty cb phan Song ba 6.04; Try s¢ tai Ban Nhap, Chiéng Lao, Muong La, Tinh
Son La, Cong ty s& hitu 46,45% vén diéu 1¢.

- Cong ty cb phin Séng Pa 6.06; Tru so: xa Théng Nhét, huyén Hoanh B9, tinh Quang
Ninh, Cong ty s& hiru 50% vén diéu 1é.

- Cong ty TNHH Song Pa 17; Tru so: Thanh phé Quéang Ngai, tinh Quang Ngi.

5. Cong ty lién két:

- Cong ty c¢b phan Song Pa - Hoang Long; tru s¢ My Pinh, Tir Liém, Ha Noi, Cong ty
s& hitu 26% von dleu 1€.

- Cong ty ) phan Dich vu Péu tu SD6: Tru sé nha TM, D6 thi Vin Khé, P. La Khé, Q.
Ha Pong, Ha Noi, Cong ty s& hiru 15% vén diéu 18.

Il. TINH HINH HOAT DONG SXKD VA KET QUA THUC HIEN NGHI QUYET
PHDCD NAM 2011.

1. Panh gi4 tinh hinh hoat dgng SXKD : Nidm 2011 Cong ty cb phan Song Da 6 hoat
dong SXKD trong bdi canh kinh té thé gidi suy thoai, kinh té trong nudc tang trudéng cham,
lam phat 1ai vay ngén hang tdng cao, gia ca nguyén, nhién, vat liéu bién dong that thuong, giai
phap kiém ché lam phét ciia Chinh Pha di anh hudng khong t6t dén két qua san xuit kinh
doanh ctia cong ty. Nhung véi su lanh dao kién quyét, sang tao ciia Pang ty, Hoi dong quan tri
va by may quan ly, diéu hanh céc cép, véi tinh than lao dong khic phuc kho khin cta tap thé
CBCNV, véi su quan tdm, gitp d& c6 hiéu qua cia lanh dao Tép doan Song Pa, Cong ty ¢
phén S6ng Pa 6 da co ban hoan thanh nhiém vu SXKD.

- SXKD dat hi¢u qua kinh té, bao toan va phét trién vbn chu s& hiru, hdu hét cac chi tiéu
kinh té déu dat ké hoach dé ra.

- Hoan thanh cac muc tiéu tién do thi cdng tai cac cong trudng trong diém Nha nuéc; dam
bao chat lwong cong trinh xay dung theo y€u cau k¥ thugt.

- Pau tr nang cao ning luc thiét b thi cong c6 trong tam, kip thoi, dat hiéu qua kinh té.

- Pam bao du viéc lam va thu nhp 6n dinh cho ngudi lao dong.
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- Pam bao quyén lgi ctia ¢6 dong va khach hang.

- Trinh d9 quan 1y, didu hanh quan tri doanh nghiép dugc nang cao.

- Uy tin, thuong hiéu cua cong ty dugc Tép doan Song Da, cac chu dau tu va khach hang
danh gia cao; nang lyc canh tranh cta doanh nghiép ngay cang tang.

- Cong tac sap xép, d6i méi doanh nghiép duge chil trong; ning lyc cia b may quan ly,
didu hanh cac cap; trinh do tay nghé coéng nhan ky thudt duoc nang cao; cong tac quy hoach
dao tao ngudn nhan lyc phuc vu cho viéc phét trién chuyén dich nganh nghe kinh doanh xay
dung giao thong d6 thi va xdy dyung cac cong trinh dién hat nhan. Téi cu trac sip xép lai to
chire san xuit ctia T6 hgp cong ty theo hudng sap nhap Cong ty cd phan Song ba 6.04, Cong
ty ¢ phin Song Pa 6.06 vao Cong ty cd phan Song Pa 6, chuyén d6i Cong ty cb phan Song
ba 17 thanh Cong ty trach nhiém hiru han mot thanh vién Song Pa 17.

- Tiép thi, ddu thau tim kiém viéc 1am, mé rong thi trudng xay dung céc du an dudng sit do
thi, dién hat nhan theo chién lugc phat trién ctia cong ty va dinh huéng cia Tép doan Song Pa.

2. Thye hién muc tiéu, nhiém vu SXKD cia Cong ty nam 2011:

Nim 2011 Céng ty cb phan Song Pa 6 tham gia thi cong:

Céc du an thuy dién

- Thuy dién Son La, thuy dién Hudi Quéng tai tinh Son La.

- Thuy dién Hua Na tai tinh Nghé An.

- Thuy dién XéKaMan 3 tai CHDCND Lao.

- Thuy dién SéSan 4, SéSan 4A tai tinh Gia Lai.

- Thuy dién Ngoi Phét tai tinh Lao Cai

Cac cong trinh dan dung:

- G6i thau X101, XL02 dy 4n nha Quéc Hoi va Héi trudng Ba DPinh méi.

- Nha ¢ khu d6 thi Xuéan Phuong Ha N¢i,

San xuét vit li¢u xdy dung

- Khai théc san xuat dé dam, bé tong thuong phém phuc vu thi cong céc du 4n thiy dién,
- San xuét bé tong thuong phim phuc vu thi cdng Goi thau XLO1, XL02 dy 4n nha Quéc Hoi

va Hoi truong Ba Pinh mai.
3. Thye hién céc chi tiéu kinh té chinh nim 2011
- Gia trj SXKD: 830,161 ty dong, dat 102% ké hoach.
- Doanh thu: 726,411 ty ddng, dat 97% ké hoach.
- Loi nhuén trudc thué: 40,646 ty dong, dat 84% ké hoach.
- Céc khoan da ngp Nha nudc: 30,795 ty dbng, dat 92%.
- Thu nhép binh quan CBCNV/thang ngudi: 5,977 triéu ddng, dat 101% ké hoach.
- Ty 16 ¢b tire (du kién):15%, dat 100% ké hoach.
- Gi4 tri ddu tu thuc hién: 49 ty déng, dat 16,6% ké hoach.
Trong do:
+ Dau tu nang cao nang lyuc thiét bj thi cong: 21,77 ty dong.
+ Pau tu du 4n: 19,19 ty ddng.
+ Pau tu tai chinh: 8,06 ty dong.

4. Cac chi tiéu kinh té khong dat ké hoach.

- Ké hoach l¢i nhuan trudc thué dat 84% (40,646 ty d6ng/48,532 ty ddng). Nguyén nhan
khong dat ké hoach 1 do ndm 2011 1ai vay vén ngan hang tdng cao, chi phi lai vay cta cong ty
da ting thém 13 ty ddng so v6i ké hoach tai chinh xdy dung d4u nim, ngoai ra cong ty con
trich 1ap du phong cac khoan dau tu tai chinh.

- K& hoach dau tur nam 2011 1a 293,93 ty ddng, thuc hién 49 ty dong, dat 16,6% ké
hoach. Nguyén nhan khong dat ké hoach 1a do cong ty thuc hién Nghi quyet s6 11/NQ-CP cua
Chinh Phii hanh ngay 24/2/2011: V& nhitng giai phap chu yéu tap trung kiém ché lam phat, 6n
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dinh kinh té vi mo, bao dam an sinh xa hoi. Cong ty khong thuc hién dau tu du an cling nhu
dau tu vén vao doanh nghiép khac theo ké hoach; Cong ty chi dau tu mot sd thiét bi cin thiét
phuc vu thi cdng céc cong trinh trong diém.

III. HOAT PONG CUA HPQT NAM 2011

1. Panh gia cong tiac quan ly cia Cong ty:

- Cong tac quan ly toan dién cac mat cia Cong ty nhu: Quan ly von va tai san; quan ly
chét lugng, tién d6 xay dung cong trinh, quan Iy dau tu, quan ly lao dong v v theo ding cac
quy dinh ctia Phap luat Nha nuée, Quy dinh ctia Piéu 16 va Quy ché quan 1y ndi by Cong ty.

- Piéu 1& va cac vin ban Quy ché quan Iy ndi bd Cong ty da ban hanh day du va thuong
xuyén dugc bd sung, sira ddi phu hop v6i quy dinh cua Phap luét va yéu cau thuce té cong tac
quan tri doanh nghiép. Quy ché quan 1y noi bd phu hop véi quy luat kinh té va trinh d9 ning
luc quan 1y ciia can by duge nang cao da phat huy tdt tinh chii dong, sang tao ctia bd may quan
Iy, diéu hanh cac cdp va can bo cong nhén vién.

- Trong qué trinh hoat dong SXKD, HPQT va bd mdy diéu hanh céc cip tuan thi theo
diing cac quy dinh ctia phap luat, ché do chinh sach Nha nudce, Didu 1¢ va Quy ché quan Iy ndi
bd cta Cong ty.

- Nam 2011 chét lugng cong tac quan tri doanh nghiép da ting budc duge néng cao;
HPQT va bd may quan ly, diéu hanh quyét dinh cac van dé trong hoat dong SXKD dam bao
chinh xdc, kip thoi da mang lai hi¢u qua kinh té.

- Bo may quan ly, diéu hanh cong ty ludn doan két, ning dong, ¢ trach nhiém cao trong
cong viée duge giao, c6 uy tin d6i voi Tap doan Séng Pa, cac chii dau tu, tap thé ngudi lao
dong, khach hang va cd dong.

- Cong ty thuong xuyén gido dyc y thire ky luat lao dong, tac phong cong nghiép trong
can bd, cong nhan vién, ngudi lao dong gop phan ting ning suit lao dong.

2. Hoat dong ctiia HPQT nim 2011:

- Ndm 2011, HPQT quén ly cong ty va thyc hién chic trach nhiém vu theo dling cac
quy dinh ciia Phap luat, quy dinh ctia Diéu 1¢ cong ty. HDQT quan ly Cong ty bing bién phap
xdy dung ban hanh cac Quy ché quan 1y noi b, phé duyét va giao ké hoach SXKD, ké hoach
dau tu va cac loai ké hoach khéc ctia nim va hing quy. Hiing ngay kiém tra, glam sat by may
diéu hanh cac cip; hing quy HDQT hop v6i bo may diéu hanh dé klem diém viéc thuc hién ké
hoach SXKD trong quy va kiém diém viéc thuc hién cac Nghi quyét cia HDQT da ban hanh.

- HPQT chi dao, kiém tra, giam sat by may diéu hanh tuan thu diy du cac quy
dinh cta Phép luét trong SXKD; td chitc céng bd thong tin dinh ky va dot sudt theo quy
dinh cua Luét ching khoan; thuc hién Quy ché dan chu & co so; ton trong va dam bao
quyén cta cd dong; dam bao quyén lgi va nghia vu cia Doanh nghiép dbi vé6i cac thanh
phén c6 lién quan khéc va xa hoi.

- HPQT phéi hop véi Tong giam déc giai quyét nhitng vudng méc véi cac chi dau tu
trong cong tac thanh todn, cong tac kinh té & cac du an cong ty tham gia thi cong. Thuong
xuyén thao lun gitra Chu tich HDQT véi Tong giam ddc dé dat duoc su thdng nhét cao trong
viéc quan ly va diéu hanh hoat dong SXKD.

- Nim 2011 HPQT t6 chirc 4 phién hop dinh ky hing quy va 01 phién hop dot xuét dé
nghe Tong giam dbc va by may diéu hanh cac clp bao céo tinh hinh thye hién ké hoach SXKD
va Quyét dinh cac van dé thudc thim quyén trong hoat dong san xuét kinh doanh, quyét dinh
vé cong tac td chirc va can bo tai phién hop HPQT.

- Viéc kiém tra, giam sat cua HDQT dung thAm quyén, c6 hiéu luc cao, khong gy can
trd, chong chéo dén viéc diéu hanh cta Tong giam dc.

- Hoi ddng quan tri xdy dung ké hoach phat trlen SXKD cua Cong ty tir ndm 2012 +
2015 va dinh huéng phat trién dén nim 2020 theo yéu cau phaét trién cta doanh nghiép. Xay
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dung co cdu nganh nghé kinh doanh, chuan bj ngudn nhén luc, nghién ciru cong nghé phuc vu
viéc chuyén dich nganh nghe kinh doanh sang linh vuc x4y dung dy 4n di¢n hat nhén, dudng
giao thong do6 thi, dudng st trén cao; nang cao chét lugng, hiéu qua ctia nganh nghé thi cong
cac dy an thuy dién.

- Hoi dong quén trj thuc hién diy du nghla vu dbi véi cb dong, ddc biét la b dong 16n Tap
doan Séng Pa dé nhan dugc sy quan tam, gitp d& c6 hiéu qua ve dinh hudng phat trién va giao
thau thi cong cé4c du an thuy dién 16n do Tap doan Song Da lam téng thau hogc lam chu dau tu.

Tén tai:

- Mot s6 Quyet dinh cia HDQT ban hanh chua kip thoi;

- Thanh vién Hoi dong quan tri kiém nhiém nén mot s6 nhiém vu giao cho thanh vién
Hoi ddng quan trj giai quyét chua dugc kip thoi, chua dat két qua cao.

3. Cac vin bian HPQT da ban hanh nam 2011:

Nim 2011 HPQT d3 ban hanh tdng sé 164 vin ban. Cac vin ban do HPQT ban hanh
déu ding thAm quyén, dung Quy dinh clia Phap lugt va Piéu 1& Cong ty. Vin ban ban hanh bao
dam tinh kha thi va c6 hiéu luc cao trong viéc td chirc thuc hién. Trinh tu ban hanh vin ban
dung quy dinh. Van ban cia HDQT ban hanh bang hinh thirc HDQT théng qua Nghi quyét,
Quyét dinh tai cac phién hop hodc liy y kién Thanh vién HPQT béng vin ban.

Tdng s6 cac vin ban ban hanh 1 164 vin ban, duge dinh dang nhu sau:

- Vén ban ban hanh quy ché ndi bd: 07 Vian ban

- Nghi quyét, Quyét dinh v& cong tac SXKD, dau tu: 52 vin ban.

- Nghi quyét, Quyét dinh v& cong tac t chirc va can bd: 33 vin ban.

- Cac loai van ban khéc: 71 vén ban.

4. Cong tac to chirc, can b thude thim quyén cia HPQT:

- Cong tac td chirc va can by da duge HDQT thyc hién ding thim quyén, theo quy dinh
ctia Diéu 1¢ Cong ty, trén nguyén tic vi nhiém vu SXKD, nhi¢ém vu xdy dung va phat trién don
vi, trén co s& ndng luc, trinh d§ thuc té cia can bd, dam bao du diéu kién dé bat va bd nhiém.

-Nam 2011 HPQT da ban hanh 33 vin ban vé cong tac tb chirc va can bo:

- T chirc thanh cong PHPCD thudng nién nam 2011 theo ding quy dinh cta Phap luat
va Diéu 1é Cong ty.

- Phét hanh c6 phiéu, tang vbn diéu 1& Cong ty tir 103 ty dong 1én 175,1 ty ddng, theo
ding quy dinh cia Phap luat, Diéu 1é Cong ty va Nghi quyét PHPCP nam 2011.

- B6 nhiém Téng giam dbc nhiém ky II, b6 nhiém lai va bd nhiém méi 06 Pho tong
giam dbc, cho thoi giit chirc vu 04 Pho tong giam dbc; phé duyét nhan sy aé Tong giam dbc bd
nhiém 2 trudng phong cong ty, 2 gidm dbc don vi truc thude, bd nhiém thay ddi mot sb nguoi
dai dién phan von cua Cong ty tai cac cong ty con.

IV. KE HOACH SXKD NAM 2012

1. Thuén lgi:

- Buéc vao thuc hién nhi€ém vy SXKD ndm 2012 va nhitng nim tiép theo, nguf‘)n luc
clia Cong ty vé tai chinh, ngudn nhén luc, ning luc quan 1y, diéu hanh, uy tin va thuong hiéu
da virng vang, tich lily dugc sau 6 ndm hoat dong theo mé hinh Doanh nghiép c¢b phan. Cong
ty chudn bj chuyen dich sang mot sé nganh nghé kinh doanh méi, nganh nghé kinh doanh m&i
¢6 nhiéu co hdi vé thi trudng rong 16n trong hién tai va tuong lai.

- Tép doan Song Pa dang thuc hién viée tai cdu truc lai doanh nghiép theo ké hoach cua
Chinh pht, ddy s& la co hoi cho cac doanh nghiép thanh vién phat trién trong d6 c6 Cong ty cb
phan Séng P 6.

- Nén kinh t& dit nuéc mic dit con rat nhidu kho khin nhung véi su didu hanh kién quyét,
sang tao ciia Chinh ph, sur suy thoai kinh té trong nuéc s& sém chim durt.
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2. Khé khin:
- Nam 2012 kinh té trong nudc con tiép tuc khé khin, gié ca nguyén, nhién vat lidu va

lam phét chua thyc su én dinh. Giai phap kim ché lam phat cua Chinh phu van con anh hudng
16n dén hoat dong SXKD ctia cac doanh nghiép trong d6 c6 Cong ty b phan Song Pa 6.

- Do tinh chét dic thu cia ‘nganh nghe xdy dung thuy dién, hau hét viéc cung cép thiét
ké, du toan déu chim, cac chu diu tu phan 16n thiéu ngudn vén dé thanh toén cho nha thau,
dinh mtrc, don gia chua thdng nht, ap lre vé tlen do thi cong cang thing.

- Mbi truong lam viée cia Cong ty van hau hét & ving rung ndi, vung sau vung xa,
khong thuan loi vé nhiéu mit, khong thu hat dugce lao dong c6 chét lugng cao dén lam viéc va
gan bo lau dai véi don vi.

- Nam 2012 mdt sé don vi truc thudc cong ty thiéu viéc lam, day 1a mot 4p luc 16n nhét
di voi cong ty.

- Viée td chirc dao tao ngudn nhén lyc va nghién ciru cong nghé thi cong giao thong do
thi, giao théng ngam, dién hat nhan yéu cau chi ph1 rét 16n, ddng thoi phai lyra chon nhén lyc c6
chét lwong cao, trong kh1 doé nguon nhén lyc ngoal x3 hoi chua dép g yéu cdu cia cong ty.

3. Sép xep, co cau lai t6 chirc Cong ty co phan Song Da 6

Cong ty cb phan Séng Pa 6 (md chimng khoan SD6) c6 3 Cong ty con la Cong ty cd
phan Song Pa 6.04 (ma ching khoan S64), Cong ty ¢ phan Soéng Pa 6.06 (ma chimg khoan
SSS), Cong ty TNHH Song Pa 17.

Cong ty cb phan Song Pa 6.04 va Cong ty cb phan Séng Pa 6.06 duge chuyén dbi thanh
Céng ty cb phén tir 2 don vi truc thuge cua Cong ty co phan Séng Da 6 tir thang 12 nam 2003 va
thang 9 nam 2004; Cong ty b phén Song ba 17 1a Cong ty con cua Cong ty cd phan Séng Pa 6 do
Cong ty nhan chuyén nhuong lai phin v6n nha nuée tir Tap doan Song Pa. Nam 2011 Cong ty cb
phén Song Pa 17 da chuyén dbi thanh Cong ty TNHH Séng Pa 17, Cong ty ¢b phan Séng Da 6 1a
chu s& hitu Cong ty.

Céng ty xdy dung phuong an co cdu, sip xép lai T hop cong ty theo hudng sap nhap Cong
ty cb phan Séng Pa 6.04, Cong ty cb phan Song Pa 6.06 trd lai Cong ty cb phan Séng Pa 6 véi ndi
dung sau:

* Muc tiéu sip nhap: SD6, S64, SSS c¢6 hoat dong san xuét kinh doanh gidng nhau,
cong viéc lam hang nim ctia S64, SSS déu phu thudc vao SD6 trong nhitng ndm qua cung mot
cong truong thi cong nhung co dén 2 hoic 3 don vi cua T hop cong ty cing tham gia, ¢6 2
hodc 3 bo may didu hanh «cong truong nén rét lang phi. P& phat huy cao hon strc manh cua
timg don vi qua viéc chuyén toan bo tai san va hoat dong SXKD cua S64, SSS sang SD6. Sap
nhap cac doanh nghiép lai s& tao nén sirc manh tong hop cong hudng cua 3 don vi, mé rong
nang lyc SXKD, thi truong, khach hang va dic biét 1a tiét kiém duoc chi phi quan ly, chi phi
béan hang, chi phi mua sdm tai san. Viéc sap nhdp nay s€ giup doanh nghiép SD6 moi ndng cao
hiéu qua hoat dong, tao gia tri gia tang cho Cong ty, tir d6 lam tang gia tri cho c¢b dong do yéu
t6 cong hudng so vai 3 cong ty hoat dong doc 1ap, niém yét doc 14p va thuong hiéu riéng. Viée
sap nhép ciing nhdm muc tiéu doanh nghiép SD6 méi s€ duge thi trudng danh gia cao hon, c6
thuong hiéu 16n manh hon, néng lyc canh tranh va hi¢u qua SXKD cao hon.

* Loi ich ciia viéc sap nhap

- M5 hinh t6 chirc quan ly ciia Cong ty ¢b phin Séng Pa 6 méi gon nhe, linh hoat thay
thé cho bd may quan ly mang tinh trung gian cta cac Cong ty con; hiéu lyc cia by mdy quan
Iy, didéu hanh Céng ty ¢ phan Song Pa 6 s& dat hiéu qua cao;

- Chién lugc hoat dong tap trung va ddng nhét vé phuong huéng phat trién s& gop phan cai
thién dugc hi¢u qua kinh doanh va tranh c4c budc tring 1ap khong can thiét ctia cac doanh nghiép.
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- Cong ty cb phan Song Pa 6 sau khi séap nhap s& tan dung duoc loi ich kinh té nho giam
thiéu dugc su chong chéo trong quan ly va ting chi phi, tir d6 tang hiéu qua hoat dong, ting
kha ning canh tranh cia cong ty trén thi truong.

- Viéc sdp nhép S64, SSS vao SD6 la mot trong nhitng budc di mang tinh chat chién
lugce trong dinh hudng phat trién cia SD6, gitip SD6 ¢6 thé tu chu vé viéc thu xép ngudn lre
x4y lap thi cong cac cong trinh. SD6 s& chi dong hon trong viéc didu hanh ciing nhu x4c dinh
phuong hudng phat trién ddi véi S64 va SSS.

- Viéc sdp nhap s€ tao co hdi cho SD6 md rong quy md, tang ning luc canh tranh trén
thi trudng qua viéc cong hudng thuong hi€u va cung cap san phim dich vu cho cong trinh véi
murc gia canh tranh.

- Véi tinh hinh tai chinh hién nay cta ca 3 don vi, cong ty sau sap nhdp dugc hudng lgi
khi t6i da hoa cac yéu tb cong luc vé tai chinh, tin dung nhitng diém manh va giam bot nhitng
han ché tai chinh, tai san, con ngudi cia 3 cong ty riéng biét, da dang hoa ngudn von, chi dong
khai thac hiéu qua cac ngudn von luin chuyen

- Viéc sap nhép 1a budce dau tu chién luge quan trong trong chién lugc phat trién cta
cong ty, nhim nang cao quy md, i thé ctia doanh nghiép, mang lai hiéu qua SXKD tdt hon, loi
thé canh tranh cao hon, cd phleu cia Cong ty s& dugc thi truong nhin nhén, danh gia t6t hon
trong dai han, tir d6 gia tang gia tri cho cd dong.

4. K& hoach SXKD ciia Céng ty ¢b phin Song Da 6 nim 2012:

4.1. Muc tiéu, nhiém vu trong tam nam 2012

a. Thi cong cic du an thiy dién da c6 hop dong:

- Hoan thanh thi cong, nghiém thu ban giao cac du an: Thiy dién Nam Chién; Thuy
dién Hua Na; Thay dién XéKaMan3.

Thity dién Hudi Quang: Tap trung ngudn lyuc chinh thi cong bé tong 2 vai dép dén cao
do 320, dép tran dén cao d6 300, dam bao muc tiéu chéng lii ndm 2012.

Thuy dién Lai Chau: Tép trung hoan thanh thi cong bé tong dé dam bao muc tiéu ngan
song cudi thang 3/2012.

b. Thi cong cic dw 4n dian dung:

Du 4n nha Quoc Hoi: Tap trung hoan thién géi thau XL01 va thi cong goi thau XL02

c. San xuit cong nghiép

- Nha may Xi Mang Ha Long: Dam béo khoan nd, xtic chuyén d4 voi cip cho nha méy theo yéu cau.

- Sén xuat vita bé tong ban ngoai tai khu vic Ha Noi 36.000m>/nam.

- San xuét da dim, vira bé tong phyc vu thi cdng céc dy 4n thiy dién.

d. Tim kiém viéc lam: Tiép thi du 4n thity dién Dong Nai 5; dy 4n dudng giao thong trén cao
tai TP.Ha Noi va mot s6 dur 4n thiy dién, giao thong khac.

e Chuan bi dau twr dao tao ngudn nhén lyc, nghién ciru cong nghé dé thi cong du 4n giao
thong do thi: tAu dién ngam, duong sat tren cao va thi cong du 4n dién hat nhan vao nam 2014.

4.2. Cic chi tiéu kinh té chii yéu niim 2012:

a) Cic chi tiéu kinh té ciia cong ty (Chwa sap nhap)

- Tong gia tri SXKD: 835,340 ty dong.

- Doanh thu: 754,705 ty dong.

- Lao dong va tién lvong:

+ Téng s6 CBCNV binh quén: 2.150 nguoi.

+ Thu nhap binh quén: 5.553.000 ddng/ngudi/thang.
- Céc khoan ndp nha nudc: 50,389 ty dong.
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- Loi nhuan trude thué: 43,416 ty ddng.

- Loi nhuén sau thué: | 32,562 ty dong.

- Ty 18 ¢b tirc dur kién: 15%.

- Gi4 tri dau tu: 225,200 ty dong.

Trong do6:

+ PAu tu dr 4n nha va ha ting: 92,00 ty dong.

+ Pau tr ning cao ning luc thiét bi thi cong: 125,200 ty dong.
+ PAu tu gop vbn Piéu 1 cac Cong ty CP: 8,00 ty ddng.

b) Cic chi tiéu kinh té ciia cong ty (Sau khi sap nhip)

- Tong gié tri SXKD: 1.112,000 ty ddng.

- Doanh thu: 1.025,141 ty dong.

- Lao ddng va tién luong:

+ Téng s6 CBCNV binh quén: 2.724 nguoi.

+ Thu nhdp binh quén: 5.550.000 déng/ngixbi/théng.
- Cac khoan ndp nha nuéc: 61,845 ty dong.

- Loi nhuén trudce thué: 55,191 ty df‘mg.

- Loi nhuén sau thué: 41,393 ty dong.

- Ty 18 ¢b tire du kién: 15%.

- Gia tri ddu tu: 234,600 ty dong.

Trong do: v
+ PAu tr dy 4n nha va ha ting: 92,000 ty dong.
+ DAu tu nang cao ning lyc thiét bi thi cong: 134,600 ty dong.
+ Péu tu gop von Diéu 1é cac Cong ty CP: 8,000 ty ddng.

Kinh thua quy cb dong, HPQT di bédo céo nhirng ndi dung co ban két qua thuc hién
Nghi quyet DHDCD thudng nién nim 2011, két qué cong téc quan ly cua HDQT, dinh huéng
phét trién Cong ty tr ndm 2012 dén nam 2015 va tAm nhin dén nam 2020, kinh mong quy ¢
dong dong gop y kién bd sung cho ban bao céo dat két qua tét hon./.
Tran trong cam on!
TM. HOI PONG QUAN TRI
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TAP POAN SONG PA CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 6 Poc lap - Tu do - Hanh phic
S6: 35 /BC-HPQT Ha Noi ngay 05 thang 03 nim 2012
BAO CAO

Ciia Hpi dong quan tri trink DHDCD thudng nién ndam 2012
bidu quyét thong qua cdc vin dé thugc thim quyén ciia DHPCD

KINH THUA: QUY CO PONG CONG TY CO PHAN SONG DA 6

Cin ctr Luat Doanh nghiép s6 60/QH11 do Qubc Hoi ban hanh ngay 29/11/2005;

Cén cir Diéu 1¢ t6 chirc va hoat dong Céng ty cb phan Séng Pa 6 ban hanh kém theo
Nghi quyét so 47/NQ - PHDCD ngay 30/03/2009 cua Dai hoi dong c6 dong thudong nién nam
2009 (B6 sung, stra doi lan thir 4);

Hoi df‘)pg quan trj Cong ty kinh trinh Pai hdi ddng cb dong xem xét, biéu quyét thong
qua céc van de sau day:

1. Bdo cdo ciia HDQT, BKS, bdo cdo tai chinh va bdo cdo thuc hién ké hoach
SXKD niam 2011:

a) Noi dung bio cio ciia HDQT, BKS, bdo cdo tai chinh: Nhu tai li¢u trinh PHDCD

b) Thuec hién céc chi tiéu kinh té chi yéu:

- Gi4 tri san lugng thuc hién: 830,161 ty dong, dat 102% ké hoach.
- Doanh thu thyc hién: 726,411 ty dong, dat 97% ké hoach.
- Loi nhuén trudc thué: 40,646 ty dong, dat 84% ké hoach.

- Céc khoan da ndp Nha nudc: 30,795 ty dong, dat 92%.

- Thu nh@p binh quan CBCNV/thang ngudi thuc hién 5,977 triéu d6ng/ngudi/thang,
dat 101% ke hoach.

-Ty 1€ cb tire du kién: 15%, dat 100% ké hoach.

- Gia tri dau tu thuc hién: 49,00 ty déng, dat 27% ké hoach.
Trong d6:

+ PAu tu nang cao ning lyc thiét bi thi cong: 21,77 ty ddng.

+ Péu tu du 4n: 19,19 ty dong.

+ PAu tu tai chinh: 8,06 ty dong.

2. Phén phéi lgi nhudn va ¢b tirc nim 2011.

- Loi nhuan trudce thué: 40.646.309.000 dong.
- Loi nhuan tinh thué TNDN: 36.252.809.000 dong.
- Thué thu nhap Doanh nghiép (25%): 9.063.202.000 dong.
Trong do:

+ Thué thu nhap doanh nghiép phai ndp: 3.761.526.000 dong.
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+ Thué thu nhap doanh nghiép duoc giam: 5.301.676.000 ddng.

- Loi nhuén sau thué: 31.583.107.000 ddng.

- Céc quy Doanh nghiép (A): 5.318.371.000 dong, bing 16,84% loi nhuén sau thué.
Quy Doanh nghiép dwgc phin chia nhw sau:

a) Tong s6 quy dau tur phat trién: 7.960.861.000 dong.
Trong d6:

- Trich ttr 191 nhuan (50% x A): 2.659.186.000 dong.
- Trich tir giam thué thu nhép: 5.301.676.000 dong.
b) Qu¥ du phong tai chinh (10%xA): 531.837.000 dong
¢) Qu¥ khen thudng (20% x A): 1.063.674.000 dong.
d) Qu¥ phuc 1gi (20% x A): 1.063.674.000 dong.

d) Loi nhuén chia cd tirc: 26.264.736.000 dong, bing 83,16% loi nhuén sau thué.
e) Ty 1é cb tirc (26.264.736.000/175.098.240.000): 15% (Tra bing tién mit).
3. Théng qua phwong 4n va hgp ddng sap nhip doanh nghiép

Cin cir Piéu 153, Luét doanh nghié€p, cén cir nhu ciu phat trién, muc tiéu, loi ich cua
vige sap nhap doanh nghi¢p ma Hoi ddng quan tri da bdo cio Pai hdi dong cb déng. P& nghi
Quy cb dong xem xét biéu quyet thong qua horp dong sap nhép doanh nghiép; hop ddng sép
nhép doanh nghiép do Hoi dong quén trj thué td chirc tur van soan thao, c6 dong 16n Tap doan
Soéng Da da xem xét, thong qua trude khi trinh Pai hdi ddng cb dong.

a) Hop ddng sap nhép, Cong ty cb phin Song Pa 6.04 (ma ching khoan S64) vao
Céng ty cb phan Séng Pa 6 (mi chimg khoan SD6), ¢6 cic ndi dung co ban sau day:

- SD6 va S64 thong nhét: S64 chuyen toan b tai san, quyen nghia vu va loi ich hop
phép cta S64 sang SD6, dong thoi chdm dirt sy ton tai ctia S64 ké tir ngay sap nhap SD6 s€
thira ké toan bd cac quyén, loi ich hop phép, ddng thdi chiu trach nhiém vé moi nghia vu tai
san, nghia vu lao dong va cac nghia vu khic ctia S64 ké tir ngay sap nhap.

- SD6 phat hanh bd sung cb phiéu bing phuorng thirc chao ban cb phleu ra cong ching.
SD6 s& sir dung s6 lugng co phiéu phat hanh b sung nay dé d01 cho cac c¢6 dong hién hitu
cta S64, theo d6 cac co6 dong hién hitu cia S64 s€ tro thanh cd dong clia SD6 va SD6 trd
thanh chii s& hitu duy nhét ctia S64.

- Ty 18 hoan dbi cb phléu 1a 1:0,9, nghia 1a tai thoi diém chot danh sach ¢ dong aé
thuce hi€n sép nhép, cir 01 co phxeu ctua S64 s€ dugc dox ldy 0,9 c6 phiéu ctia SD6 va co dong
cta S64 thyc hién hodn d6i cb phiéu s& trg thanh cb ddng ctia SD6 sau khi hoan tat thu tuc
hoan dbi c6 phiéu.

b) Hop ddng sap nhap, Cong ty cb phin Song Pa 6.06 (mi chimg khoan SSS) vio
Céng ty cb phan Song Pa 6 (ma chimg khoan SD6), ¢ cic ndi dung co ban sau day:

- SD6 va SSS thong nhét: SSS chuyen toan b tai san, quyen nghia vu va lgi ich hgp
phép cua SSS sang SD6, dong thdi chim dut su tdn tai ciia SSS ké tir ngay sap nhdp. SD6 s€
thira ké toan b cac quyén, loi ich hop phap, dong thoi chiu trach nhiém vé moi nghia vu tai
san, nghia vu lao dong va cac nghia vu khéc clia SSS ké tir ngay sép nhap.

- SD6 phat hanh bd sung cb phiéu biang phuong thirc chao ban cd phleu ra cong chung.
SD6 s& sir dung s6 luong ¢ phiéu phat hanh bd sung nay dé d01 cho cac c¢0 dong hién hitu
ctia SSS, theo d6 céc cb dong hién hitu ctia SSS sé& trd thanh ¢b déng ctia SSS va SD6 trd
thanh chu s& hitu duy nhét ciia SSS.
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- Ty 18 hoan dbi cb ph1eu 1a 1: 0,6, nghia 1a tai thoi dlem chét danh sach cb dong aé
thuc hién sép nhép, cit 01c6 phleu cta SSS s€ dugc d01 lay 0,6 c¢b phiéu ctia SD6 va co dong
cta SSS thuc hién hoan d6i cb phiéu s& tré thanh cb ddng ctia SD6 sau khi hoan tat thi tuc

hoén dbi ¢ phiéu.

¢) D& nghi Dai hoi ddng c6 dong uy quyén cho Hoi dong quan tri 1ap hd so, va ky cac
vén bén lién quan dén hd so sap nhap doanh nghiép theo quy dinh cua phép luat, uy quyén
cho Tong giam dbc cong ty-Ngudi dai dién theo phap ludt ctia Cong ty ky hop dong sap nhap
Coéng ty ¢ phan Séng Pa 6.04 va Cong ty c¢b phan Song Pa 6.06 vao Cong ty co phan Song
da 6.

4. Thong qua toan viin Diéu 1& td chirc va hoat djng Cong ty c6 phan Song Pa 6 (sau sip nhip)

Cin ctr Pidu 153 Luét Doanh nghiép, Hoi dong quan tri trinh Dai héi dong cb dong
thong qua toan van Dleu 1 t6 chirc va hoat dong Cong ty co phan Séng ba 6. Hoi dong quan
tri da thué td chire tu vin soan thao Piéu 18 tb chic va hoat dong Cong ty c¢b phin Song Da 6,

cb dong 1én ctia Cong ty 1a Tap doan Song Da da xem xét va thong qua toan van du thao biéu
1 ctia Cong ty trude khi trinh Pai hoi dong c6 dong.

5. Thong qua phwong sn phat hanh cd phiéu ting vén Piéu 1& dé ho4dn ddi cb
phiéu ciia 02 Cong ty sip nhip.

Hoi ddng quan trj trinh Pai hoi dong cb dong biéu quyét thong qua phwong an Cong ty
cb phin Séng Pa 6 phat hanh ¢ phiéu theo hinh thirc chao bén ra cong ching dé hoan dbi
toan b s6 ¢ phiéu ctia S64 va SSS do cac cb dong bén ngoai nim giit theo ty 16 hoan dbi
dugc cb dong S64, SSS va SD6 thdng nhit théng qua.

- 86 luong cd phleu cia SD6 trudc khi sdp nhdp: 17.509.824 tuong duong voi
175.098.240.000 dong vén Piéu 18.

- S lugng b phiéu ctia SD6 can phat hanh thém: 1.713.900 CP tuong dwong vén
Piéu 1§ tang thém: 17.139.000.000 ddng.

- S6 lugng cb phiéu ctia SD6 sau khi sap nhép: 19.223.724; vén Diu 1¢ cta Cong ty
sau sap nhap: 192.237.240.000 dong.

Uy quyen cho Hoi dong quan trj lam tht tuc va ky cac hd so lién quan dén viéc phat
hanh va niém yét ¢ phiéu bd sung theo quy dinh ctia Phap luat.

6. Ké hoach SXKD nim 2012 ciia Céng ty cb phan Song Pa 6
a) Muc tiéu nhiém vu SXKD
Thi cong cdc dy 4n thiy dién di c6 hop dong:

- Hoan thanh thi c6ng, nghiém thu ban giao cic du 4n: Thiy dién Nam Chién; Thuy
dién Hua Na; Thuy dién XéKaMan3.

Thuy dién Hu¢i Quang: Tap trung ngudn lyc chinh thi cong bé tong 2 vai dép dén cao
do 320, dap tran dén cao d6 300, dam bao muc tiéu chdng 1i ndm 2012.

Thuy dién Lai Chau: Tap trung hoan thanh thi céng bé téng dé dam bao muc tiéu ngin
song cuoi thang 3/2012.

Thi cong cdc du 4n cong trinh din dung:

Du 4n nha Québc Hoi: Tap trung hoan thién goéi thau XLO01 va thi cong goi thau XL02
San xuit cong nghiép

-Nha may Xi Miing Ha Long: Dam béo khoan né, xtic chuyén dé voi cip cho nha mdy theo yéu cu.
- San xuit vita bé tong ban ngoai tai khu virc Ha Noi 36.000m’/nam.
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- San xuét da dam, vira bé tong phuc vu thi cdng cac dy 4n thuy dién.

Tim kiém viéc lam: Tiép thi du an thiy dién Pdng Nai 5; du 4n duong giao théng trén
cao tai TP.Ha N6i va mét so du an thuy dién, giao thong khac.

Chuén bi dAu tw dao tao ngudn nhén luc, nghién ciru cong nghé dé thi cong du 4n giao
thong d6 thi: tau dién ngdm, dudng sét trén cao va thi cong dur 4n dién hat nhén vao nam 2014.

b) Céc chi tiéu kinh té ciia cong ty (Chuwa sdp nhép)

- Tong gia tri SXKD: 835,340 ty dong.

- Doanh thu: 754,705 ty dong.

- Lao dong va tién luong:

+ Téng s6 CBCNV binh quén: 2.150 ngudi.

+ Thu nhéap binh quén: 5.553.000 ddng/ngudi/thang.
- Cac khoan ndp nha nudc: 50,389 ty dong.

- Loi nhuén trudc thué: 43,416 ty dong.

- Loi nhuan sau thué: 32,562 ty dong.

- Ty 18 cb tirc du kién: 15%.

- Gié tri dau tu: 225,200 ty dong.

Trong dé:

+ PAu tr dy 4n nha va ha ting: 92,00 ty dong.

+ PAu tu nang cao ning luc thiét bj thi cong; 125,200 ty dong.
+ Pau tu gdp von Piéu 1& cac Cong ty CP: 8,00 ty ddng.

¢) Cic chi tiéu kinh té ciia cong ty (Sau khi sip nhip)

- Téng gia tri SXKD: 1.112,000 ty dong.

- Doanh thu: 1.025,141 ty dong.

- Lao dong va tién lwong:

+ Téng s6 CBCNV binh quan: 2.724 nguoi.

+ Thu nhép binh quén: 5.550.000 ddng/ngudi/thang.
- Cac khoan ndp nha nuée: 61,845 ty ddng.

- Loi nhuén trude thué: 55,191 ty ddng.

- Loi nhun sau thué: 41,393 ty dong.

- Ty 1& ¢ tire du kién: 15%.

- Gia trj dau tu: 234,600 ty dong.

Trong do:

+ Pau tr dy 4n nha va ha ting: 92,000 ty dong.
+ PAu tu ndng cao ning luc thiét bi thi cong: 134,600 ty ddng.
+ PAu tur gép von Piéu 1é cac Cong ty CP: 8,000 ty ddng.
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% ny quyén lra chon Céng ty kiém toan b4o cdo tai chinh nim 2012:

Hbi dong quan trj va Ban kiém soat trinh DPHDCD uy quyén cho HDQT va BKS lua chon
mot trong nhimg don vi klem todn doc lap duge Uy ban chimg khoén Nha nuéc chap thusn kiém
todn cac td chirc niém yét ¢é kiém toan bao céo tai chinh nim 2012 ctia Cong ty.

8. Uy quyen cho Hi dong quin trj phé duyét cic Hop ddng theo Khoan 1, Khoan
3, Piéu 35, Diéu 1¢ Cong ty:

Theo khoan 1 va khoan 3, Piéu 35 Diéu 1¢ Céng ty quy dinh: Hop dong, glao dich cé
gia tri > 50% tdng gia trj tai san ciia Cong ty ghi trong bao cao tai chinh gin nhit, gu.ra Cén
ty v6i cb dong hoic véi ngudi dai dién theo tiy quyén ciia c6 déng s& hiru trén 35% tong s6 ¢
phan phd thong cia Cong ty hogc v&i ngudi c6 li€n quan cia ho hogc v6i Thanh vién Hoi
ddng quan tri, hodc véi Téng giam déc s& dugc PHDCPD phé duyét. P& dam bao yéu ciu
phuc vu sin xuat duoc kip thoi, khong bo 16 co hoi kinh doanh, Hoi ddng quan tri trinh
DHDCD uy quyen cho Hbi ddng quan trj phé duyét Hop ddng, giao dich quy dinh tai khoan 1
va khoan 3, Piéu 35 Piéu 1& Cong ty va Hop dong khéc thudc thim quyén phé duyét cua
PHDCP néu c6 phét sinh trong nim 2012.

9. Bio cdo chi thii lao cia HDQT, Ban kiém so4t nim 2011. Dy todn tong mitc thu
lao niim 2012: Pé nghi PHDCD phé duyét

a. Bdo cdo thu lao ndm 2011:

- Du toan tong mirc thu lao HDQT, BKS la: 1.085.322.320 dong.

- Téng chi tra tién luong, thii lao HDQT, BKS la: 1.085.322.320 ddng.

b. Téng mirc thit lao ciia Hoi dong quan tri va Ban kiém so4t nim 2012:

Tf‘mg du todn: 1.150.000.000,ddng

Trong do: /

- Tién lvong cia Chu t‘ich Ho6i dong quan tri (chuyén trach) =1% lgi nhuan trudc
thue: 550.000.000,d dong

- Thu lao ctia Thanh vién Hoi ddng quan trj (khong chuyén trach): 384.000.000 dong
(8.000.000 ddng/ngudi/thang x 04 ngudi x 12 thang).

- Thi lao ctia Truéng ban Kiém Soat: 96.000.000 (8.000.000 ddng/ngudi/thang x 01
ngudi x 12 thang).

- Thu lao cia Thanh vién Ban kiém soat: 120.000.000 ddng (5.000.000
dong/ngudi/thdng x 02 ngudi x 12 thang).

Kinh thua Quy cd dong trén ddy 1a nhimg vén d& Ho6i dong quan tri trinh DPHDCD,

kinh @& nghi quy cb dong xem xét biéu quyét thong qua./.

Tran trong cam on!
TM HQI PONG QUAN TRI
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